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Construction enterpris es are an important part of construction enterprises, and the 
role of human resources can not be ignored if enterprises want to continue to maintain and 
exert their competitive advantages in development. But human resources must also be 
effectively developed in order to play its powerful role, performance appraisal as an 
essential part of human resources management, and its effective and continuous 
improvement is significant. The object of this study is the performance management of ZK 
construction company. Because the performance management status of ZK construction 
company has been unsatisfactory, and at the same time, the performance management 
system design based on key performance indicators (KPI) has been put forward on the 
basis of the low level of overall industry performance management.  
On the basis of theoretical research, combined with the ZK construction company's 
existing performance management, based on the interviews and questionnaires, points out 
the current situation of company's existing performance management and further analysis, 
proposes the key performance indicators (KPI) management mode. Use of key 
performance indicators (KPI) theory, combined with the strategic objectives of the 
company, from the company level, department level and job level layers in advance KPI, 
after the application of communication from the performance plan, performance 
counseling, performance evaluation, and performance results of the designed KPI 
performance management system suitable for the situation of the company, is conducive to 
the level of enterprise performance management improvement, improve human resources 
management level.  
Pressure The article is structured as follows: the first part is to introduce the research 
background, research motivation, methods and significance of this paper. The second part 
is about the literature review of performance management theory. The third part through 
the description of development of enterprises, human resources, performance management 
present situation description, based on interviews and questionnaire survey, points out the 
existing problems and the existing enterprise performance evaluation analysis. The fourth 
part is the main part of this article. According to the current operating conditions and 
strategic objectives, introduced the key performance management system (KPI), as the 















methods to key performance indicators, key performance indicators system of different 
levels of management. In order to ensure the effective implementation of performance 
appraisal system, the whole process of performance management is put forward. The fifth 
part is the conclusion of this article, the ideas and experiences obtained through writing, 
and the deficiencies.  
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第一章  导论 
第一节  研究背景 










180757.47 亿元，增长 2.29%；完成竣工产值 110115.93 亿元，增长 9.33%；建筑业
固定投资资产 4895亿元，比 2014年增长 10.20%,占全社会固定资产投资的 0.89%。
未来 50 年，中国城市化率将提高到 76%以上，城市对整个国民经济的贡献率将达到
95%以上1。随着城市化建设的进程加快，类似一线中心城市，城际间的交往带来的更
多的基础建设等等这些都会给建筑行业带来广阔的前景。 
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第二节  研究动机 























第一章  导论 
3 
楚、责任分明、相互合作、步调一致的绩效动态管理系统。 





    （1）完善和提高 ZK 公司的企业理论知识。本文在原有的绩效考核上，针对公
司绩效管理的现状问题研究分析，对公司进一步开展绩效管理提供帮助。 




    （3）其他公司的借鉴意义。通过 ZK 公司的绩效管理分析，为同行业的公司借
鉴本文的研究思路，参考相关的理论和本文研究绩效管理体系优化中的经验，结合
自身公司发展情况，设计方案，提升相关绩效管理水平。 
第三节  研究内容和方法 
    通过阅读和参考相关的文献资料，借鉴同行业们相关的经验，根据 ZK建筑公司
的实际情况分析，最后设计一套适合 ZK建筑公司的员工绩效管理方案。具体包括： 
    （1）文献研究法。通过互联网、学校图书馆及等有些资源，阅读相关人力资源、
绩效管理、绩效考核的相关文献资料，并进行及时总结归纳。 
    （2）实地调查法。对 ZK 建筑公司内部做访谈等调查，整理公司绩效考核方面
的资料，运用定性和定量分析方法，指出 ZK 建筑公司在绩效考核上出现的问题，并
深入分析。 
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资料来源：朱舟.绩效考核与绩效管理. 中国电力出版社. 2014， 
 






















































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
